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Introduction
Patients for Safe Access (PSA) is a nonprofit organisation dedicated to improving the country’s
medical cannabis laws and policies while reducing stigma and discrimination against patients.
Stakeholders founded the organisation to bring the voice of patients to the table in the national
conversation about medical cannabis. Our grassroots approach to advocacy and education
starts with what patients and other stakeholders need and want. Membership in PSA indicates
support for the mission and goals of the organisation.

This strategic plan is a work in progress. We anticipate ongoing feedback from members as the
context for medical cannabis in Ireland evolves in the months and years ahead. The strategic
plan’s goal is to ensure that PSA stays focused on our member’s priorities and the most
effective avenues for reform. We encourage members’ feedback on an ongoing basis via email,
social media, and PSA events. The Board of Directors may invite some members to participate
as Ambassadors of the organisation. The role of the Ambassador is to be a public voice for PSA
and a community leader on the issue of medical cannabis.

We can bring a variety of tools and strategies to bear to meet our goals. These may include
legislation, education, litigation, research, grassroots activism, direct advocacy. Member
participation is the key to effective campaigns. By assembling an effective team of grassroots
advocates, we can amplify our voice in the Oireachtas, media, and community.

Board Members are already active in the grassroots campaign for medical cannabis - attending
events, speaking in public venues, using social media, and more. We invite our members and
Ambassadors to join us in speaking up and taking action. PSA will host its inaugural
stakeholders’ conference in Dublin in October of 2021. The conference’s goals are to galvanize
our base, educate members, and formally ratify our patient-led National Medical Cannabis
Policy Agenda. We will provide details of the conference on our website at
https://www.PatientsForSafeAccess.com and our email mailing list soon.

Mission Statement
The mission of Patients for Safe Access is to overcome barriers to the legal use of cannabis for
clinical research and medical use by those suffering from chronic pain, HIV/AIDS, cancer, and
other serious conditions. The organisation strives to reduce the stigma that justifies
discrimination against medical cannabis patients.
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Vision
We envision a time when medical cannabis patients have safe, affordable, and reliable access
to medical cannabis goods from licensed and well-regulated local suppliers. In addition, we want
to create an environment where the stigma surrounding cannabis use is reduced, and
discrimination against cannabis patients is eliminated.

Values
The programmes and projects of Patients for Safe Access are guided by the core values of our
Board of Directors and constituents, including:

● Compassion for the sick and dying should be the foundation of medical cannabis laws
and policies.

● Cannabis laws and policies should be informed by the needs and wants of patients,
caregivers, healthcare providers, and other stakeholders.

● The safety of medical cannabis patients is a top priority. The cannabis marketplace must
be regulated and monitored for patient safety, including best practices for cultivation and
manufacturing, science-based safety standards, and laboratory testing of cannabis
goods.

● Stigma against medical cannabis use and patients justifies discrimination. Therefore, it
must be reduced or eliminated with public education and legal reforms to protect patients
against discrimination in access to health care, employment, housing, parental rights,
and more.

● Medical cannabis laws and policies should be informed by the principles of Harm
Reduction, a range of public health policies designed to lessen the negative social and
physical consequences associated with various human behaviors, both legal and illegal.

● Access to medical cannabis goods and participation in the medical cannabis
marketplace should be fair and impartial to every person in Ireland.

● Patients for Safe Access is committed to integrity in our messaging and operations,
including our conduct, fiduciary responsibilities, public messaging, and more.

● The organisation does not discriminate in the provision of services or the execution of
projects and programmes based on gender, civil status, family status, religion, sexual
orientation, age, disability, race (including colour, nationality, ethnic or national origins),
or membership of the Traveller community.

● Medical cannabis laws and policies should be based on objective, empirical science.
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Conditions/Determiners
Members of the Board of Directors include medical cannabis patients, organizers, advocates,
and medical experts. The Board met on several occasions to discuss the current situation
(Conditions) for patients in Ireland. The Conditions summarized in the table below represent
common themes in those conversations. However, other patients and stakeholders may
experience differing Conditions. The Conditions tell us “where we’re at” at this moment in time.

The Determiners are the individuals or organisations that have the power to influence the
Condition for the benefit of patients and stakeholders. Identifying the Determiners ensures that
PSA’s projects and campaigns target the right audience to address a given Condition on which
the organisation chooses to focus. Identifying Determiners also helps shape priorities by
illustrating which Determiner is most commonly influential. For example, note that elected
officials are Determiners for most of the Conditions listed below. This indicates that projects and
campaigns designed to educate or influence elected officials should be a high priority.

Conditions Determiners

The variety of cannabis goods available for

patients in Ireland is too limited. Elected Officials, Regulators

Patients with medical cards are not being

reimbursed for their out-of-pocket expenses. Elected Officials, Government Staff

The list of conditions for which cannabis may

be used legally is too limited. Elected Officials

Government officials do not sufficiently engage

medical cannabis patients and other

stakeholders. Elected Officials, Government Staff

There is a lack of empathy for medical cannabis

patients.

Elected Officials, Government Staff, Media,

Public

Medical cannabis patients face pervasive

stigma and discrimination in Ireland.

Elected Officials, Government Staff, Media,

Public

Only Consultants can recommend medical

cannabis use. General Practitioners should also

be allowed to make recommendations for

patients under their care. Elected Officials
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Some medical cannabis patients must leave

Ireland to get the cannabis goods they need.

This creates “cannabis refugees” who cannot

come home due to their need for ongoing

access to medicine. Elected Officials, Regulators

The government ignores scientific research on

the benefits of medical cannabis. Elected Officials, Government Staff

The Health Products Regulatory Authority

(HPRA) report on medical cannabis is flawed. HPRA, Researchers, Media

The Royal College of Surgeons opposes medical

cannabis. Royal College of Surgeons, Media

There are no public safety standards for

medical cannabis or infrastructure for

laboratory testing. Elected Officials, Government Staff

Medical cannabis patients must rely on the

unregulated illicit market to get the medicine

they need. Elected Officials

Patients and caregivers are not allowed to

cultivate medical cannabis for the personal use

of the patient. Elected Officials

Goals for 2021-2022
Our goals are the milestones by which we measure success. The strategies and tools described
below are designed to help us reach our goals. PSA’s goals are to:

● Recruit 50,000 new members via the webpage and social media before the end of 2022.
● Invite 100 members to be Ambassadors.
● Publish 1,000 self-generated patients’ stories online.
● Publish a book with 20-30 professionally edited patients’ stories.
● Host one or more national conferences.
● Host and participate in at least twenty medical cannabis-themed events.
● Create and ratify the patient-led National Medical Cannabis Policy Agenda.
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● Reframe the national conversation about medical cannabis to focus on the needs of
patients and science.

● Create streaming training videos on advocacy, media, and community organizing.
● Personally engage at least twenty lawmakers and regulators on legislative solutions

based on the National Medical Cannabis Policy Agenda.
● Generate a significant amount of grassroots participation in political actions and medical

cannabis events.
● Generate content for twenty-five unique media events (e.g., press releases, press

conferences, articles, interviews, etc.).
● Identify and engage allies in government, health care, entertainment, media, clinical

research, education, and other fields.
● Grow the public awareness of PSA to make the organisation more visible and effective.
● Publish an annual report discussing campaign milestones, the organisation’s budget,

and more in the fall of 2022.
● Raise  EUR 100,000 for the organisation’s projects, campaigns, and operations using

direct solicitation, event sponsorships, grants, and major donor development.

Strategies and Tools

1. PSA will actively recruit new members using one-on-one networking, public events, and
online promotion. The organisation will build a database of patient, caregiver, and
advocate members to support cannabis law reform. The members signify their support
for the organisation’s mission and National Policy Agenda by joining. PSA will also rally
member support for specific legislative or media campaigns. The organisation will
leverage its database using tags and behavioral targeting for maximum campaign
participation. Tags and behavioral targeting help identify particular points of interest for
members and track their actions to more precisely solicit participation.

2. PSA will develop, publish, and promote a patient-led National Medical Cannabis Policy
Agenda. Those affected directly by medical cannabis policy must have a seat at the
table when discussing the issue. Medical cannabis patients and their loved ones know
what they need. They are experts when it comes to their welfare. The best outcomes for
patients result from listening to what patients need. We need to hear from patients,
caregivers, doctors, researchers, cultivators, lawmakers, and others to frame the agenda
for Ireland. Stakeholders from every segment of society are also necessary. Our National
Medical Cannabis Policy Agenda includes:

○ Expand the list of conditions for which medical cannabis may be lawfully used.
○ Increase the variety of medical cannabis goods available to patients in Ireland.
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○ Reduce the cost of medical cannabis and allow for reimbursements.
○ Establish an emergency access programme to provide medical cannabis to

patients immediately.
○ Enact legislation to license and regulate the medical cannabis marketplace to

serve the needs of patients.
○ Create a national agency to oversee medical cannabis licensure, regulatory

compliance, and administrative enforcement.
○ Adopt scientific standards for purity and potency to protect patient welfare.
○ Develop educational materials, policies, and legislation that reduce stigma and

prevent discrimination against medical cannabis patients based on
disinformation.

3. Local initiative and leadership are essential for a national campaign. PSA will train
selected members to be Ambassadors for the organisation. An Ambassador is an
individual volunteer in Ireland empowered to speak to the media, elected officials, and
the public about the organisation’s mission, projects, and campaigns. The role of the
Ambassador is to be a public voice for PSA and a community leader on the issue of
medical cannabis. Ambassadors may be involved in press conferences, public events,
meetings with elected officials, rallies, conferences, and other activities approved by the
Executive Director. The Directors will provide expanded media, spokesperson, and
advocacy training to the Ambassadors.

4. PSA will build and develop an Internet website with resources for the community and
members, including patient stories, news, event announcements, educational materials,
action alerts, training, and more. Aspects of the website will be featured on social media
accounts regularly.

5. PSA will host a national conference in 2021 to inaugurate our campaign and to:

○ Ratify the patient-led National Medical Cannabis Policy Agenda.
○ Provide a national platform for medical cannabis patients to discuss their use of

medical cannabis, the barriers to safe access in Ireland, and reforms to address
those needs.

○ Learn and share practical strategies for talking to lawmakers, the media, and the
community about medical cannabis.

○ Discuss patient access and well-being issues, including medical cannabis
science, efficacy, safety, testing, legal consequences and precautions, and more.

○ Share experiences and insights into overcoming misinformation, stigma, and
discrimination against patients.

6. PSA will distribute educational and campaign literature at public events. Topics include
information about the country’s medical cannabis laws, proposals for patient-focused
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reform, scientific information about cannabis, and educational materials to reduce stigma
and discrimination against patients.

7. PSA will sell and distribute branded merchandise to raise public awareness of the issue
and the organisation.

8. PSA will host and sponsor speaking engagements and public events, including live
entertainment, to educate the public, raise awareness, and raise funds for the
organisation’s campaigns.

Evaluation
Accountability to the strategic plan is important for the Board of Directors and the members. The
Board will meet quarterly to evaluate the progress on implementing the plan. The evaluation
includes reviewing progress towards meeting each stated goal. The Board will also discuss
what changes in the goals, tools, and strategies may be necessary to fulfill the organisation’s
vision in the current political, social, and economic context. The Board will publish an update
about progress on the strategic plan and any changes for members and other stakeholders
following the quarterly meeting.

Board of Directors

Kenny Tynan, Executive Director

Kenny Tynan, a medical cannabis patient, advocate, and activist. Mr. Tynan was diagnosed with
a brain tumor in 2015 and turned to cannabis as an alternative treatment. He was forced to
leave Ireland for Spain when he couldn’t access a safe, reliable source, and the government
barriers that were in place in Ireland didn’t allow it. After three months of gaining a prescription
in Spain for Cannabis oils, Mr. Tynan noticed not only did he feel healthy, the debilitating
seizures that were taking place due to the tumor - suddenly stopped. He was also able to
reduce and eliminate other prescriptions.

On his return to Ireland, Mr. Tynan was importing medical cannabis through a friend in Spain,
until a package was stopped by customs containing 5 bottles of medicinal cannabis. He
contacted customs to inform them he wanted it back, and a protest in Athlone, with over 500 in
attendance, called for Mr. Tynan to be given access to safe medical cannabis. A petition with
over 6000 signatures to the then Taoiseach was done online requesting that Mr. Tynan get a
Ministerial Licence to access his medicine legally.
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Mr. Tynan then spoke at “Yes to Medical Cannabis” meetings all over the country, to inform
people of his battle, and the benefits he has seen through the use of medical cannabis and how
it affected his condition.

After many months of emails and consultations, Mr. Tynan finally convinced a consultant to
apply for a ministerial license by bringing an unlicensed, untested cannabis product to the
consultation that he had been using to continue the treatment prescribed by Doctors in Spain.
The consultant made the decision that it was safer to apply for a license than to let him continue
treating himself with an unlicensed product that they couldn’t be sure of the quality or the safety.

Mr. Tynan is still fighting for reimbursement, as he doesn’t qualify under the conditions set out
by the department of health, even though he is a medical cardholder, and a long-term illness
cardholder, which allows for reimbursement of his other medications.

Mr. Tynan is now studying to become a Medicinal Cannabis Consultant after completing courses
on Medicinal Cannabis, Cannabis Oils, and Pain Management.

Alicia Maher

Alicia Maher is currently undertaking a Ph.D. in law in the regulation of cannabis for
medical purposes in Ireland. In September 2019, Ms. Maher held a medical cannabis
symposium at the University of Limerick to highlight the issues faced due to the lack of
access to medicinal cannabis in Ireland. The speakers included medical practitioners,
parents, policymakers, and advocates for greater access.

Ms. Maher has also suffered from chronic pain since 2006 after complications from
surgery. By 2018, she was taking 30 opioids a day and the side effects were debilitating.
As a last resort, she decided to try cannabis in 2018 and it worked immediately. She has
since come off all pain medication and uses cannabis exclusively to manage her pain.

Ms. Maher moved to Spain in November 2019 to access cannabis because at the time
she was waiting for an appointment to meet a new pain consultant and was accessing
cannabis through the illicit market. Her GP and consultant applied for the ministerial
license to use cannabis and this was approved in May 2019. However, she remains in
Spain as the cannabis products available to her in Ireland are unsuitable and
cost-prohibitive.

Ms. Maher continues to campaign for the commencement of the Medical Cannabis
Access programmeme, for the programmeme to be broadened to include other
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conditions where there is evidence to suggest cannabis is beneficial, and for the cost to
be reimbursed under the relevant schemes in Ireland.

Martin Condon

Martin Condon BSc Hons in Herbal Science with a special focus on cannabis. Father to two
daughters and also a long-time Cannabis activist after being caught with cannabis (hash) for the
first time at 17 he began to learn about cannabis and its prohibition leading him down a long
road of cannabis activist. Mr. Condon felt cannabis benefited him in his life and only ever had a
problem when the authorities would stop and search him. He is a strong believer in the need for
peaceful civil disobedience as the political will is not there currently to see cannabis legalized
despite the majority of the public supporting it.

The first part of the activist journey was with Legalise Cannabis Ireland (LCI) where at the age
of 19 with a group of 5 other activists we organised a number of marches and protests in Cork
city.

Not long after this he began his time at Cork IT, he set up the Students for Sensible Drug Policy
society and began a campaign for more focus on harm reduction when it comes to drug use in
the lives of the students and young people. Now pursuing an MSc in BioAnalytical chemistry at
University College Cork. Mr. Condon hopes to do all he can to help improve access to and
understanding of cannabis.

Mr. Condon is also the host of a podcast called Martins World that aims to highlight the benefits
of cannabis legalisation and the harms of cannabis prohibition. The show launched in June and
has had over 50 episodes released so far in the form of interviews and also the 420News. The
420News is a news show from Martin’s World that covers cannabis-related news from around
the world.

Martin O’Brien

Martin O’Brien is the President and founder of a multi-jurisdictional vertically integrated family of
cannabis businesses involved in cultivation, distribution, and retail. He established Patient’s
Care Collective (PCC) in Berkeley in 2001, making it the oldest continuously operating cannabis
retailer in the United States. In 2016, he and his team bought an 82-acre estate in Sonoma
County and established Foxworthy Farms. That farm now supplies cannabis to some of the
biggest and most prestigious retailers in the industry. Mr. O’Brien established California
Cannabis Distribution Company (CCDC), the first stand-alone distribution company in Berkley,
in 2017 to act as a reliable and affordable cultivation-to-consumer conduit.

Mr. O’Brien has established a reputation for quality cannabis goods and business integrity in his
eighteen years in the industry. His family of businesses is dedicated to providing quality
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cannabis goods in premium and affordable price classes to medical and adult-use consumers.
The family of businesses operates on a consumer-focused model. The needs, desires, and
values of the consumer drive breeding, cultivation, and retail operations. Mr. O’Brien has been
active in the grassroots campaign for safe access to cannabis in California, providing substantial
support to Americans for Safe Access (ASA) and participating in local and statewide
implementation efforts. Mr. O’Brien is also a documentary filmmaker, event production specialist,
and life-long advocate for social justice issues.

Don Duncan

Don Duncan is a founder and member of the Board of Directors of Americans for Safe Access
(ASA), the leading medical cannabis patient advocacy organisation in the United States. He
serves on the peer-review and risk management committees for ASA’s Patient Focused
Certification (PFC) programme, which seeks to calibrate the national cannabis marketplace for
excellence. His work at ASA helped secure essential rights for medical cannabis patients and
brought patients’ voices into the national conversation about medical cannabis.

Mr. Duncan was an early champion of local regulations and licensing for cannabis business and
later worked with a coalition of advocates to promote and adopt the first state medical cannabis
licensing bill in 2015. His legislative work included building coalitions with labor, law
enforcement, local government, and cannabis stakeholders to break a deadlock on state
legislation that persisted for more than a decade. He works with lawmakers and leadership at
state licensing agencies on legislation and administrative regulation for the marketplace.  Mr.
Duncan is an expert at local and state cannabis licensing and compliance, having secured more
than thirty licenses for cultivation, manufacturing, distribution, retail, and Microbusinesses in
California.

Mr. Duncan is the Director of Government Affairs and Chief Operating Officer for a vertically
integrated multi-jurisdictional family of cannabis businesses in California. He is a twenty-year
veteran of the cannabis marketplace with extensive experience in business operations,
community organizing, lobbying, and regulation at the local and state level. He founded and
co-founded cannabis and medical cannabis retail stores in jurisdictions all over the State of
California. He has helped dozens of cannabis businesses as a consultant specializing in
operations, licensing, and compliance.
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